
Our area of competence has become deeper and broader 
step by step. New projects aiming to improve food safety  
or the organization of plant breeding and agricultural 
training underline this development process. High quality 
standards in the execution, support and management of  
a project form an important principle of our work.

ADT Projekt is now ADT Project Consulting
Extended consulting expertise in international cooperation

Over 20 years of experience in international technical 
cooperation and project implementation. The new name 
ADT Project Consulting GmbH stands for both the position 
we have reached today and our future orientation as a 
consulting company in the agricultural and food sector. 
“ADT” means expertise, reliability and well-established 
networks including farmer associations, specialist 
institutions and service providers in the sector. Our 
shareholders are six national umbrella organizations of 
German animal production, which are supporting us with 
their large network at national and international level.

The new name ADT Project Consulting GmbH reflects in 
particular the increased international orientation and 
networking of the company, which is already active in more 
than 50 countries worldwide. Worldwide experience with 
different production systems and value chains, both for 
small farmers and specialized large enterprises under a 
variety of economic, ecological and social conditions,  
makes us today a worldwide competence partner in the 
development of a modern, competitive and sustainable 
agricultural and food sector.  

• Specialist know-how and worldwide experience in 
animal husbandry and crop production systems

• Know-how regarding agricultural  
value chains development

• Development of rural self-help and  
service organizations, training centers  
and advisory services

• Qualification in the agricultural and food sector

• Network of international experts,  
professional associations and institutions

• Highly committed employees

Our core competences

Experience in technical cooperation in more than 50 countries worldwide 



Milk value chain  
Milk production in Africa still has great 

potential for added value, regular income and jobs in rural 
areas. Our focus is to support actors and partners in the 
milk value chain in their development by providing 
appropriate advice and training taking into account the 
relevant economic, social, agro-ecological and climate 
conditions.  

Plant breeding 
India’s population is increasing rapidly, and the 
availability of new plant varieties with properties 

such as improved yield, resistance to plant pests and 
diseases, and adaptability to changing climatic conditions 
is essential to sustaining the food supply there. We contribute 
to the exchange of knowledge and information as well as 
initiating and accompanying bilateral and multilateral 
cooperation between the relevant specialist institutions. 
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Animal welfare – a topic with  
growing importance for  
international consulting work?

In the past animal welfare was a topic mainly reserved for 
specialists that tended to be confined to the national 
context. In recent years, however, the topic has gained 
greater recognition and has found its way into international 
projects. Animal welfare and its application in agricultural 
practice is now increasingly relevant to consumers in 
developing and emerging countries and thus becoming an 
important building block in our project cooperation. Animal 
welfare concerns can play a role in, for example:

• Advice on animal husbandry, animal health,  
animal welfare and animal transport

• Advice and knowledge transfer on the basic needs  
of livestock and their implementation in agricultural 
production systems     

• Consultation and planning of livestock housing systems 
taking into account animal welfare requirements and 
indicators

• Qualification of specialists and consultants in the 
professional handling of farm animals

We expect both clients and project partners to focus more 
intensely on this topic in our project work. As a specialist 
consultancy, we at ADT communicate intensively with the 
relevant institutions in Germany and Europe on this topic 
and strive for a professional and appropriate implementa-
tion and application in our technical cooperation projects. 

Vocational training in the  
agricultural and food sector 

Vocational training projects in Ukraine and the develop-
ment of training and demonstration centers in Kazakhstan 
and Morocco target a wide range of actors in the agri-food 
and rural sectors and are tailor-made for target groups. 

Systems of traceability,  
animal health and food safety  
are currently being improved or introduced in 

Moldova, Ethiopia and Suriname. Our task is to take the 
legal, technical and organizational requirements into 
account and, using a well-structured planning and pre-
paration process, to put them into practice as a system. 

Current project topics


